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BETTER TRAINING FOR SAFER FOOD
BTSF
Contingency Planning - Outline

®* Prevention
e Border controls
e Traces database
e Surveillance
e On farm biosecurity
e Emergency preparedness at all levels

®* Planning




“Prevention is
better than
cure”

Prevention

e Border controls

e Traces database

e Surveillance

e On farm biosecurity

e Emergency
preparedness at all
levels
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Border Controls

e Revision of import legislation:
Risk-based approach to border
inspections - (targeting illegal
trade)

e Coordination of agencies/services
regulating imports
(customs/veterinary services)

e Risk management at

third/neighbouring country level

e Buffer zones in an outbreak



Traces (Trade control and Expert System)
Single Portal for all Veterinary Matters

el

Wider and integrated electronic system, with a
unified database including certification, animal =
identification, and health and welfare status

w——

Interoperability~for national identification .
databases
Electronic identification “

Electronic certification to replace paperﬁ
certification for movements and imports of live
animals and products of animal origin o




National Identification Databases

el

Land, Holdings, Linked Holdings, Animals,
Movements — Small holdings and Hobby Keepers™

Interoperability for TRACES
Electronic identification .

Electronic certification.te replace paper
certification for movements and imporits of /i\»"
animals and products of animalserigin
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Disease Surveillance

Targeted v Scanning
Surveillance

Early Warning Systems &
State of Readiness

Global OIE
National

Education of Livestock
Keepers

Notifiable Disease
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On Farm Biosecurity

-Cleansing and Disinfection
People, vehicles, things

-Approved disinfectant
-Buying-in Policy
-Loading/Unloading Bays
-Isolation — Quarantine
-Movement standstill
-Training




Contingency Planning for
Infectious Animal* Diseases

Planning

o Stakeholder involvement
e Legal Base

o Expert Knowledge

e Planning Levels

e Content

e Command and Control

e Communication

e Practice & Flexibility

Contingenc

Notifiable
Diseases
of Animals
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Stakeholder involvement

Producers, processors and
retailers

Must be involved at the start and
in exercises and the review
process

Insight on how industry operates
and current practices

Provide reality check on control
measures

Awareness of controls and how
they will be affected

Can prepare relevant their own
contingency plans
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Legal Base
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Planning or Contingency

C i Dj -
ouncil Directive 2003/85/EC{ = ,

e Communit
y Measur
the Control of FMD es for \
\

e Annex XVII \
e “Member States shall

of the European Union

(Actswhost publication i obligatory)

€ens
ure that contingen \
P lans meet at cy \ COUNCIL DIRECTIVE 2003B5EC
fO”OWIn d /eaSt the & of 29 September 2003
g re q ul re m e n ts 7 \ on Community measures for the control of foot-and-mouth disease repealing Directive 85511
" EECand Decisions 89/531EEC and 91 1665[EEC and amending Directive 92/46]

(Text with EEA relev ance)

. Nati :
ational Legislation |

THE COUNCIL OF THE EUROPEANUNION 0) Foot-and-mouth Jisease s 3 (ompu\son\y potifiable
g Rl e ST U




National legislation to implement
contingency plan

EU Framework
National laws

All necessary powers to
implement contingency
plan

Broad Enabling powers to
allow for flexibility and the
unexpected

Problems of legal challenge




Finance

e Access to Emergency
Funds to fight and
eradicate the disease

e Promptly Pay
Compensation

e Cost Sharing
e Levies




Scope and Detail of Contingency Plans
=

Framework Operations Manual _
For operational Staff
Disease
Specific

Operation
Ma nuals
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“"Know Your Enemy” Sun Tzu c.512BC

Detailed Veterinary
Knowledge is Essential for
Effective Science Based
Control

e Aectiology

e Transmission and
Epidemiology

e Pathogenesis

e Clinical Findings

e Laboratory Diagnostics
e Control

e Molecular Epidemiology
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Command and Control- NDCC

|
Policy

International

Relations

Animal Welfare

Imports and
Intracommunity Trade

Livestock and
| ivestock Products
Hukb

Vaccination

Export Policy and
Official Feed & Food

Communications
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Local Disease Control Centres

Regional Operations Director {(ROD) it
.2 v
Regional Pnli[(gpll__i;;ann Function - Regi | Resilience Manager (RRM) |-
Y - Y v Y v
Field Epidemiclogy - Regional Field Manager (RFM) Regional Veterinary Lead (RVL) LDCC Manager (RAM) -
5 —— ! ¢ T 3
2] : Confirmation and
stdmr:. & : Survellance Control and Sontain Infrastruciure Movement Control Communications Finance
L :
| Field Epidemiol . i
Logal Aulhoily CERE ! An:i:iln m'm‘imf Restocking Facilities Lisenging Communicatons pfég':':gﬁg‘m
Heath Protaction . A o
A = Disease Report Cell Eiosecurity GIsS
1 e E o -
Environment Agency Dangl:r:::ygrlmsm Personal Biosecurity Records Control
. p WManagement
Polica Surveillance Field Operations: Information (Data
Controf
[ole]] Allocations & Debrief Sample | landling DS audit function
Stakeholder -
" Vet and Tech Field
Representatives Stores HR (incd LDCC HE&
(NFU. BPC stc) U fin S
Sub-Mational 4 Key:
. FOB Veterinary —» Reporting line
Resiliencs Teams Lead (FVL) FOB HES
. Functional line
management
FO B FOB Admin Managesr . .
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line

* DCS entry is embedded within the LDCS/FOB team structure




Expert Group

"A permanently
operational group shall
be created, where
necessary in
collaboration with other
Member states, to
maintain expertise and
assist the relevant
authority in qualitative
disease preparedness”
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Carcase Disposal —_—

Identification of sites

Leak proof enclosed transport



Environmental
Protection

Plan without prejudice to
veterinary requirements with

Minimum risk to soil, air,
surface and groundwater,
plants and animals

Minimum nuisance through
noise and odours

Minimum adverse effect to
the countryside or places of
special interest.
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Worst case

scenario planning
Plan for the worst; hope for
the best.

Multiple outbreaks different
strains; diseases; bio-terrorism

Specialist Equipment — Welfare
at killing Regulation 1099/2009

Standby staff to take account
of lead in time to ramp up
resources

Laboratory Resources
Vaccine banks

Vaccination plan

No cases per week
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Comparison of Epidemics

—e—Epidemic 67/68
—m—Epidemic 2001
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Communication

- Skills

‘We would
rather die
than let
them kill
our flock’

Sandra Barwick finds that Britain’s
sheep farmers are opposed to the
Government policy of mass slaughter

RIAN and Jose- kill the healthy sheep unless
they get their act together, ™
They have 200 lambs at the
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Farmer Support Helplines




Annual Review .
Communication
Lessons Learnt ,

Implementation
Exercise

Trans-border




Successful Exit Strategy

Expect the Unexpected
Be Flexible
Endurance

Resource costs of exit strategy may
be high and place the greatest
demand on laboratory resources

Time
Plan for next outbreak




